RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

MARCH 6, 2007

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, March 6th, 2007 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director 

Pete Susemihl, Susemihl, McDermott 

Rusty Green, Vice President/Director
 
& Cowan, P.C.

Tom Cone, Director 



Terry Schooler, Schooler & Associates 

Holger Christiansen, Director


Lori VonFeldt-Wingert, S&A


Lindsay Case, Director-


Al Watson, Development Services


(arrived at 8:43 a.m.)


Virgil Sanchez







Ian Percy, Penrose Hospital







John Cassiani, Banning/Lewis Ranch







Andre Brackin, El Paso County







John McCarty, El Paso County







David Ewald, CDOT







Mark Andrew, CDOT
1. Call to Order & Certification of the Agenda-

Mr. Woods called the meeting to order at 8:34 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the February 6th and the continued February 20th, 2007 made by Mr. Green seconded by Mr. Christiansen.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Capacity Project Schedule/Environmental Assessment (EA) Status-

Mr. Brackin reported that the Finding Of No Significant Impact (FONSI) had been signed, although there is a final piece relating to a public process that has to be done, the permitting can now start.  The current schedule to bid is June 4th, 2007.  A critical part is getting the right-of-way (ROW) and CDOT requires a letter from the County through the District that the entire ROW is acquired.  Once CDOT makes sure everything is in compliance with the EA final document they can advertise.  Mr. Schooler indicated that there were only about 6 parcels left to acquire and there is an appraiser and an agent working on them now.  It was noted that all of the ROW is in place between Powers and Tutt. 

Mr. Brackin stated that the segment of road from Powers to east of Tutt has been broken out on the design and a schedule has been done.  There was concern regarding the cost of asphalt and contractors inflating their costs, but Mr. McCarty stated that they would be adding concrete paving to the contract to help keep it more competitive.   Mr. Schooler indicated that he has talked with CDOT about 2 approaches to handle the segment: one is to have CDOT do a change order and two is to have Mr. Watson manage it as a stand alone project from the District.  Mr. Watson has met with Monks and asked them to carry over their unit prices.  Mr. Watson handed out a spreadsheet outlining the costs and it was submitted for the record.  The Board discussed the numbers and it was noted that instead of the $2.17 million projected it would realistically be more like $1.9 million.  Mr. Ewald stated that it would take 3 months for CDOT to do a change order.  Mr. Schooler indicated that the District could have the segment under contract in 30 days.  The Board then discussed at length the approval process that would still have to take place and the time it would take for DMJM to complete the segment design without causing the entire project to be delayed.  Mr. Susemihl asked Mr. Andrew if the District could still go out to bid now and Mr. Andrew indicated that CDOT could give the approval to bid, but not to start construction until there is a notice to proceed and compliance with the EA.  Mr. Andrew stated further that the erosion control could be dealt with immediately.  Mr. Andrew indicated that he didn’t see any issues the environmental staff would have for the segment since there were no wetlands and it’s possible they could get through their check off list in a month’s time.  Mr. McCarty stated that the District might be able to break ground in 60 days and the Board agreed that the timing was still better than waiting on a change order from CDOT.  

Mr. Susemihl suggested allowing the hospital build the road with reimbursement from the District, but Mr. Percy indicated that the hospital is not interested since they have already paid their fees and are now looking to the District to build it.

It was determined that DMJM would finalize the break-out of the segment between Powers to just east of Tutt, then the District would go out to bid on that segment subject to CDOT and the FOR with a deadline to be under contract by June 1, 2007 or earlier if possible.  Mr. Schooler will monitor the process.

b. Final Design and Bid Schedule-

See 3.a.

c. Banning/Lewis fill material exchange-

Mr. Cassiani stated that they would like to incorporate plans with Woodmen Road for an intersection and curb and gutter on the Banning/Lewis Parkway.  They are planning Village 2 this October and there is a need to complete the connection with Woodmen Road down to Dublin by 2009 so they will need an intersection within 2 years to make sure it’s done on time.  Mr. Cassiani stated further that they would be willing to sell or exchange dirt for the connection.  Mr. McCarty indicated that the design could easily be incorporated with a change order, but that it would have to wait until the original project has been advertised.  The board was supportive for the intersection for Banning/Lewis so Mr. Cassiani will work with Mr. Schooler and the engineers to proceed.

4. Manager’s Report-
a. “Hospital Segment I” Schedule-

b. Contract with DMJM for Hospital Segment I-

c. Permit Activity-

Mr. Schooler reported that permit activity is still slow, but steady.

To be made a part of the record, a copy of the fees collected to date was submitted.

d. Development Activity-

Mr. Woods indicated that development activity might pick up around June or July.

e. Project III (Capacity) Bond Issue-

Mr. Brackin handed out a copy of the anticipated cash flow for the project.  It was determined that the District’s portion would be approximately $15 million.  Mr. Brackin stated further that the District would not need to have the funds available until 2008.  Mr. Schooler indicated that he would have Katie Walker from Bathgate do a financial model in two phases for the District.  

f. CDOT Powers Interchange Update-

g. Signatures for Sewer and Power Line Easement-

The sewer and power line easement agreement was signed.

5. Legal Report-

Mr. Susemihl had nothing new to report.


6. Old Business-  
Move of approval to pay invoices made by Mr. Cone seconded by Mr. Green.  

      
Motion passed unanimously.

7. New Business-  

Mr. Schooler recommended to the Board that the District enter into an agreement with Mr. Al Watson of Development Services to coordinate with CDOT and the District on the construction for a contract amount of $40,000.  Motion to hire Development Services made by Mr. Case seconded by Mr. Green.  Motion passed.

8. General Discussion- 

No general discussion.

9. Next Meeting-


The next regular meeting is scheduled for Tuesday, April 3rd, 2007 at 8:30 a.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  

10. Adjournment-
Meeting was adjourned at 10:00 a.m.

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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