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MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

APRIL 3, 2007

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, April 3, 2007 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director 

Pete Susemihl, Susemihl, McDermott 

Rusty Green, Vice President/Director
 
& Cowan, P.C.

Tom Cone, Director 



Terry Schooler, Schooler & Associates 

Holger Christiansen, Director


Lori VonFeldt-Wingert, S&A


Lindsay Case, Director-


Andre Brackin, El Paso County







Al Watson (arrived 8:47 a.m.)
1. Call to Order & Certification of the Agenda-

Mr. Woods called the meeting to order at 8:40 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the March 6, 2007 minutes made by Mr. Green seconded by Mr. Cone.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Capacity Project Schedule/Environmental Assessment (EA) Status-

Mr. Brackin reported that there were a couple long meetings to get through the details with CDOT, stakeholders and City staff over the total capacity plans.  There are a few minor comments that DMJM will be addressing, but the capacity plans are pretty much final.  It is still being debated on whether span wire will be used or mast arms at a couple intersections.  It was noted that the budget would increase by approximately $75,000 if mast arms were used.  Mr. Brackin stated further that CDOT had an issue with a water review in regards to the Environmental Assessment, but Mr. Schooler would be contacting them to get it resolved.  Mr. Brackin indicated that the overall project was still on schedule to go out to bid in June.

Mr. Watson handed out a bidding schedule for the first segment, which was broken out into two phases, stating that the District would advertise by April 15th, 2007 and that RE Monks was in a solid position to bid and start construction in May pending CDOT clearance.  Mr. Watson stated further that he had met with Mr. McQuilken from DMJM and Mr. Andrew from CDOT and will continue to work closely with them regarding the first segment.  Mr. Watson indicated the project would be bid in several packages to save funds and accommodate the funding schedule.  Mr. Schooler stated that the right-of-way acquisition is underway and ongoing.

b. Final Design and Bid Schedule-

See 3.a.

c. Banning/Lewis fill material exchange-

Mr. Brackin indicated that nothing had been discussed regarding the fill material from Banning/Lewis yet. Mr. Schooler stated that Banning/Lewis would be amending plans later to incorporate their intersection on Woodmen Road.  Mr. Watson is in contact with Mr. Cassiani regarding the Banning/Lewis schedule. 

4. Manager’s Report-
a. Permit Activity-

Mr. Schooler reported that permit activity is still slow, but steady.

To be made a part of the record, a copy of the fees collected to date was submitted.

b. Development Activity-

Mr. Green indicated that most builders are in the process of selling off their inventory now.  Mr. Woods stated that they have enough inventory until next year and then they would be recording a plat with 534 lots in Meridian Ranch.  Mr. Green stated that Woodmen Hills would be recording 150 lots in May or June 2007 for the Metropolitan Club. 

c. Project III (Capacity) Bond Issue-

Projections for the next bond funds drafted by Ms. Katie Walker from Bathgate were handed out to the Board.  Mr. Schooler indicated that although the District would not need the bonds until the first of 2008 there would be a shortage of approximately $500,000 for miscellaneous items before then.  Mr. Green suggested an unsecured loan from Adams Bank.  Mr. Schooler stated that he would look into it.  Mr. Susemihl noted that the bond fund amount was over the $25 million cap the District is allowed.  The Board then discussed alternatives of funding.  Mr. Woods indicated that he would contact Mr. Fulton from Bathgate to discuss lowering the current interest rate on the bond funds that have already been issued.  Mr. Case indicated that annual appropriations could be done between the District and Woodmen Heights Metro District since their cap was at $60 million. Mr. Schooler stated that the District still has a few months to make any decisions and the revenue source could be tightened up.  Ms. Walker will be asked to rework the bond fund numbers at the $25 million cap.  

d. CDOT Powers Interchange Update-

5. Legal Report-

Mr. Susemihl had nothing new to report.


6. Old Business-  
Move of approval to pay invoices made by Mr. Christiansen seconded by Mr. Cone.  

      
Motion passed unanimously.

7. New Business-  
No new business.

8. General Discussion-   No general discussion.

9. Next Meeting-


The next regular meeting is scheduled for Tuesday, May 1, 2007 at 8:30 a.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  

10. Adjournment-
Meeting was adjourned at 9:28 a.m.

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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