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MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

JUNE 5, 2007

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, June 5, 2007 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director 

Pete Susemihl, Susemihl, McDermott 

Rusty Green, Vice President/Director

& Cowan, P.C.

Tom Cone, Director


 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


 Lori VonFeldt-Wingert, S&A








Andre Brackin, El Paso County







Al Watson, Development Services

Holger Christiansen, Director was absent and excused.
1. Call to Order & Certification of the Agenda-

Mr. Woods called the meeting to order at 8:32 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the May 1, 2007 minutes made by Mr. Green seconded by Mr. Cone.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Segment I Report – Al Watson

Mr. Watson handed out, to the Board, the first segment construction budget stating that as soon as the Cedarwood easements are in place the construction could start.  All major work items have been bid although the asphalt will need to be re-bid due to discrepancies in quantities, which will be done this week. Mr. Watson stated further that all of the bids are unit price bids.  

b. Capacity Project Schedule-

Mr. Brackin stated that the plan specs and estimates from DMJM were due yesterday and he expects to see the final bid package today at their meeting.  There are a few issues to be resolved like: CDOT for the EA and flood plain, and the right-of-way and utility clearance.  There are 3 utility systems: Colorado Springs Utilities, Mountain View Electric and Qwest.  Mr. Brackin indicated that the documentation is ready for the easements and they are still on schedule for the overall project.  Mr. Schooler stated that of the 20 easements needed there are only a few left that are in the process of being completed.

c. Final Design and Bid Schedule-

Mr. Brackin stated that they should be able to start construction by September 2007.

d. Easement Signature-

Mr. Schooler stated that Ms. Irvine had sent in easement corrections so it would be a few more days before the District could get signatures.

4. Manager’s Report-
a. 699: Paint Brush Hills #13 Delayed Payment of Platting Fee Request-

Mr. Schooler stated that he had received a request to delay payment of the platting fee from Six Ninety-Nine regarding Paint Brush Hills Filing No. 13 for 553 lots.  They are doing the project in phases and would like to pay the platting fee in phases as well.  The Board determined that it would go against the service plan and could cause issues with the cash flow of revenues.  Mr. Green stated that in order to authorize the delayed payment the Board would have to go back to the bondholders for approval.  The Board denied the request and authorized Mr. Schooler to inform Six Ninety-Nine of their decision.

b. Project III (Capacity) Bond Issue-

Mr. Schooler stated that he has been in contact with Ms. Katie Walker from Bathgate regarding the next 2 bond issuances.  The first issue will be for $6 million the first of November 2007 and the second will be for $8.4 million in August of 2008.  Mr. Woods requested a letter of commitment from them for the total  $14.4 million.  Mr. Green suggested refinancing the first two bond issuances.  Mr. Schooler will work out the details.

c. Permit Activity-

To be made a part of the record, a copy of the fees collected to date was submitted.

d. Development Activity-

Mr. Woods indicated that Meridian Ranch might bring in $275,000 for building permits in 2007 and approximately $300,000 in 2008.  Mr. Case stated that Forest Meadows could bring in 50 lots in 2008. 

e. CDOT Powers Interchange Update-

Mr. Schooler indicated that the District was coordinating with CDOT on the interchange.

f. Audit Underway-

Mr. Schooler reported to the Board that the 2006 audit has begun.

g. Audit Extension-

Mr. Woods signed the extension.  It was noted that Stockman Kast Ryan needed more time to complete the audit due to their scheduling.

h. DSI Contract Approval-

Mr. Schooler stated that the contract with DSI Services would need to be amended from $40,000 to $70,000 due to the ongoing construction management for Segment I.  The Board agreed that it was a fair amount since it would actually be saving the District between $300-400 thousand.  Motion to amend the DSI contract from $40,000 to a fixed and not to exceed $70,000 fee made by Mr. Case seconded by Mr. Green.  Motion passed.

5. Legal Report-

Mr. Susemihl had nothing new to report.


6. Old Business-  
Move of approval to pay invoices made by Mr. Green seconded by Mr. Case.  

      
Motion passed unanimously.

7. New Business-  
No new business.

8. General Discussion-   Mr. Schooler suggested to the Board raising the platting fee for the 2008 Budget 5%, which would bring it to approximately $370 per lot (it is now at $350/lot).  Mr. Case pointed out that the overall cost of the project has gone up about 30% so it should be considered.  The Board will discuss the increase further at the next meeting.

9. Next Meeting-


The next regular meeting is scheduled for Tuesday, July 3, 2007 at 8:30 a.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  
10. Adjournment-
Meeting was adjourned at 9:22 a.m.

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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