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MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

AUGUST 5, 2008
Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, August 5, 2008 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director

Pete Susemihl, Susemihl, McDermott 

Holger Christiansen, Director


& Cowan, P.C.

Tom Cone, Director


 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


Lori VonFeldt-Wingert, S&A









Al Watson, Development Services








Andre Brackin








Jenny Tchang
1. Call to Order & Certification of the Agenda-


Director Woods called the meeting to order at 8:37 a.m. 

2. Approval of Minutes & Excusal-
Director Cone motioned to approve the June 3, 2008 minutes and excuse Director Green seconded by Director Christiansen.  Motion passed.

3. Sam Sharp: DA Davidson-


Mr. Sharp explained to the Board the involvement of D.A. Davidson in public finance and special districts and how the company underwrote about $750 million in bonds last year and their expertise in the market.  Mr. Sharp handed out some documents and graphs describing the financial status of the District and how D.A. Davidson could save the District money, which would be around $2.5 million if the interest rate were at 5%.  The Board asked if the district could pay off the bonds early and Mr. Sharp indicated that there would be a 10 year call feature when it would be locked out.  
The Board discussed the possible need for future funding to widen Woodmen to the full 6 lanes to support commercial growth.  It was decided that the District may have funds available in 3-4 years and would address it then and would not take out more bonds at this time.
Mr. Sharp stated that if the District were to get a rating (A – BBB) it would determine the refinancing interest amount and the cost to the District would be about $18,000.  Director Cone motioned to authorize Mr. Sharp to get the Standard and Poor’s rating and if the interest was over 5.25% the District would not move forward with the refinancing seconded by Director Christiansen.  Motion passed.

4. Projects Report –
a. Segment I Report and Budget Status – Al Watson

Mr. Watson stated that the top mat asphalt on the westbound side was completed last month and they are down to the last details of striping and signage.  Mr. Watson stated further that the overall project should be about $30 thousand under budget.  Mr. Schooler commented that the project came together nicely with the opening of the hospital. 

b. Capacity Project Schedule/Update-

Mr. Brackin informed the Board that there was a nationwide shortage of asphalt and the primary supplier they were using had gone out of business, but they are working with Lafarge (a local supplier).  Mr. Brackin stated further that they have identified the price increases through September, which will be an additional cost of about $450,000 to the project.  It was noted that the asphalt prices are month to month increases.  This brings the total project increases to about $1.3 million with 12 change orders to date.  The County is working with the Feds to obtain additional funding to cover the increases.  Director Case stated that if the contract was fixed with the contractor for the asphalt then there should be recourse with the bonding company.  Mr. Brackin indicated that it would be a change order to the contract, but would see how CDOT handles the situation.  
Mr. Brackin stated that the County is still waiting for a supplemental agreement from CSU for the upsizing to try and get Federal funds, but CSU is doing the work regardless.  Mr. Brackin and Mr. Schooler will continue to work out the issues with CSU.
Mr. Brackin reported that the project was on schedule for the traffic switch in a couple of weeks, which would put traffic on the westbound side from Marksheffel to Falcon.  They are putting in the signals now so the eastbound side of the bridge can be completed.  The only projects remaining will be the retaining wall and frontage work, but the primary 4 lanes should be completed this year.  It was noted that the federal reimbursements were coming in more quickly than expected so District funds are not needed yet.     
c. CDOT Powers Interchange Update-

Mr. Schooler stated that they were paving the interchange and the project was moving forward.

5. Manager’s Report-
a. Permit Activity-

Mr. Schooler reported that although the housing permits were down Forest Meadows was doing well.  It was noted that there will be a new Lowe’s south of Wal-Mart in Falcon, but wont’ be paid until next year.

b. Development Activity-

There was no discussion.
c. Delinquent Accounts Follow up –
Mr. Schooler stated that there appeared to be no delinquent accounts at this time.
6. Legal Report- 

a. Public Hearing: Inclusion of Regency and DCL-

Mr. Schooler stated that there were 3 properties that didn’t originally get included into the District because of some legal descriptions that needed to be corrected.  Director Woods asked if they had volunteered to join and Mr. Schooler indicated that all parties recognized that it was an oversight and didn’t have a problem with them signing after he pointed out their obligation per the IGA.  
Director Woods called the public hearing to order for the inclusion of the following properties: First Bank, Regency, and Carl’s Jr.  There was no public comment so Director Woods closed the public hearing.  

Motion to approve the resolutions to include the following into the District: First Bank, Regency, and Carl’s Jr. made by Director Cone seconded by Director Christiansen.  Motion passed unanimously.
Mr. Susemihl noted that these commercial properties should show up in the Assessed Valuations for 2008.
7. Old Business-  
Move of approval to pay invoices made by Director Case seconded by Director Christiansen.  Motion passed.
8. New Business- 
a. Adjust Service Area Limits for Stapleton Road – 

To be discussed at the next meeting.
9. General Discussion-   There was no general discussion.

10. Next Meeting-


The next meeting is scheduled for Tuesday, September 2, 2008 at 8:30 a.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.
11. Adjournment-
Meeting was adjourned at 9:54 a.m. 

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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