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MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

AUGUST 7, 2007

Pursuant to posted notice, the regular meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, August 7, 2007 at 8:30 a.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director 

Pete Susemihl, Susemihl, McDermott 

Rusty Green, Vice President/Director

& Cowan, P.C.

Tom Cone, Director


 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


Lori VonFeldt-Wingert, S&A


Holger Christiansen, Director


Al Watson, Development Services







Eric Smith







Jenny Tchang
1. Call to Order & Certification of the Agenda-

Director Woods called the meeting to order at 8:36 a.m. 

2. Approval of Minutes & Excusal-

Motion to approve the July 3, 2007 minutes made by Director Cone seconded by Director Christiansen.  Motion passed.

3. Projects Report –Mr. Schooler-
a. Segment I Report – Al Watson

Mr. Watson reported that the earthwork and drainage are almost complete on Segment I and the curb and gutter are staked.  There was a conflict with the storm sewer and gas line, which they are waiting for a redesign on.  Paving will start at the end of next week and should be complete by the end of this year.

b. Capacity Project Schedule-

Mr. Schooler indicated that there are a couple of right-of-way (ROW) parcels to be completed.  The County is approximately 2 weeks away from advertising the capacity project, but until the ROW is complete they cannot start construction until it is finalized.  Mr. Schooler stated further that the County has determined that there is about a $2-3 million capital shortfall for the entire project above and beyond the District using its entire bonding capacity.  Construction is expected to start in October.  

c. CDOT Powers Interchange Update-

Mr. Schooler stated that the interchange is coming along well and Mr. Watson continues to coordinate with RE Monks on the projects.

4. Manager’s Report-
a. Project III (Capacity) Bond Issue-

Director Green indicated that it could take up to 120 days (possibly February) before the District could be funded and that the District could get a bridge loan from Adams Bank if needed until such time the bonds are available.  Mr. Schooler stated that he would be in contact with Mr. Greg Fulton at Bathgate to get the status.

b. ROW Acquisition and Costs (See Attached)-

Mr. Schooler updated the board on the acquired ROW to date stating that the only property left to finalize is the Case parcel.

c. Permit Activity-

To be made a part of the record, a copy of the fees collected to date was submitted.  It was noted that fee collection continues to be slow.

Mr. Schooler stated that the platting fees for Wal-Mart had been collected, but that they had not paid the building permit fees.  There are a few other retail businesses that have not paid their fees as well because the County did not know if the District was collecting fees for commercial properties.  Mr. Schooler stated further that the County has informed their employees and that steps are being taken to collect the fees from the retailers.  Mr. Susemihl indicated that the District could certify the amount at tax time in needed.  Director Green suggested that the District have an audit done on the permits issued versus the fees collected and the Board concurred.  Mr. Schooler stated that he would look into having the audit done. 

The Board reviewed the fees collected to date versus the original pro forma.  It was noted that the fees collection is down for residential for 2006 and 2007, but the commercial may pick up to help with future assessed valuations.

d. Development Activity-

Director Green stated that a Montessori School has been built on the Beckett property and a Lowe’s will be going up in Falcon Highlands.  

Director Woods indicated that they would be putting in another 550 lots, but it wouldn’t be until possibly March of 2009 because they have enough inventory for now. 

e. Additional Access (Right In/Out) Requests-

Mr. Smith informed the Board that there might be some zoning issues with the City and concerns have been raised between CDOT and the accesses that have already been approved within the Environmental Assessment (EA) that may cause potential delays.  Director Woods stated that since it doesn’t affect the District directly it is not the Board’s position to solve, but a developer problem.  Mr. Schooler indicated that he would look into the issue to make sure the EA is not jeopardized for Woodmen Road and the Board concurred.

f. Coordination with Black Forest Construction/Costs-

Mr. Schooler recommended to the Board putting the structures into place now for the traffic control on Woodmen and Black Forest that would help the overall project and timing issues in the near future.  The approximate cost of the structure would be $250,000.  Director Green stated that all of the expenses should be looked at as well as the short-term cash flow to determine the feasibility.  Mr. Schooler concurred.

g. Audit Update-

The District is still waiting for the draft copy of the 2006 audit from Stockman Kast Ryan. 

5. Legal Report-

Mr. Susemihl had nothing new to report.


6. Old Business-  
Move of approval to pay invoices made by Director Green seconded by Director Case.  Motion passed unanimously.

7. New Business-  
There was no new business.

8. General Discussion-   

Mr. Schooler requested a budget adjustment for District Management of an additional $1,500 a month for the rest of the year starting with August 1st as well as for the year 2008.  Motion to approve the adjustment as stated above made by Director Green seconded by Director Cone.  Motion passed.

9. Next Meeting-


The next special meeting is scheduled for Tuesday, September 4, 2007 at 3:00 p.m.  Meetings will continue to be held in the El Paso County Procurement Conference Room on the fourth floor.  
10. Adjournment-
Meeting was adjourned at 9:35 a.m.

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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