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MINUTES OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS OF THE

WOODMEN ROAD METROPOLITAN DISTRICT

HELD

SEPTEMBER 2, 2008
Pursuant to posted notice, the special meeting of the Board of Directors of the Woodmen Road Metropolitan District was held on Tuesday, September 2, 2008 at 4:00 p.m., at the El Paso County Procurement Conference Room.

Attendance
In attendance were Directors:


Also in attendance were:



Doug Woods, President/Director

Pete Susemihl, Susemihl, McDermott 

Holger Christiansen, Director


& Cowan, P.C.

Tom Cone, Director


 
Terry Schooler, Schooler & Associates

Lindsay Case, Director


Lori VonFeldt-Wingert, S&A









Al Watson, Development Services








Andre Brackin








Sam Sharp, DA Davidson








Zach Bishop, DA Davidson









Don Bieber

1. Call to Order & Certification of the Agenda-


Director Case called the meeting to order at 4:12 p.m. 

2. Approval of Minutes & Excusal-
Director Christiansen motioned to approve the August 5, 2008 minutes seconded by Director Cone.  Motion passed.

3. Sam Sharp: DA Davidson-


Mr. Sharp explained the different credit ratings saying that the FSA insurance providers with the municipal bonds provided a triple “A” rating and although there is an upfront cost for the insurance it lowers the interest rate to approximately 4.7% instead of the 5%, which would be about an 11.25% PV savings.  Mr. Sharp stated further that the District could afford up to 25 mills and the Board questioned the higher mill levy because the District is currently at 10.8 mills.  Mr. Sharp explained that the current 10.8 mill levy was a budget goal and the District could raise the mill levy if needed to pay debt service in the future, but only up to 25 mills.  Mr. Schooler asked if their financial model used the 10.8 mills and Mr. Sharp confirmed that it did.  It was noted that the financial model also levels out the debt, which extends the years of principal payments by a couple of years.

The Board discussed at length the future construction fund needs and whether or not some of the revenue that has been collected by the District thus far should be used to help pay down some of the debt on the refinancing.  The Board concluded that there were still some issues with CSU and uncertain capital costs so the District would keep the approximate $2.7 million for the needs of the District.
Mr. Sharp indicated that it would be about 3 weeks out to close the bonds so another meeting would have to be scheduled to pass the bond resolution.  It was decided that the special conference call meeting would be on Thursday, September 18, 2008 at 10:00 a.m. at Director Case’s office.  Mr. Bieber stated that a Notice of Redemption for the Series 2003 Bonds would need to be authorized and posted 15 days before the meeting as well.  
Director Lindsay Case motioned to authorize the notice of redemption that is on September 30, 2008 for the Series 2003 Bonds and conditional notice seconded by Director Christiansen.  Motion passed unanimously.
4. Projects Report –
a. Segment I Report and Budget Status – Al Watson

Mr. Watson reported that Segment I was basically completed and that there is approximately $10 thousand still outstanding in invoices and about another $170,000 that will have to be paid out in retainage.  It was noted that the ground is seeded and done.
b. Capacity Project Schedule/Update-

Mr. Brackin reported that RE Monks hat hit a gas line causing an explosion and because the locates were extensive RE Monks and CSU are working out the expense between themselves.  Mr. Brackin stated that the project as a whole was going very well although MVE has yet to remove the 3 poles in the road and was told that it would be done by the end of the week.  As soon as the poles are removed the old bridge will be taken out.  Mr. Brackin indicated that there could be an additional $2.4 million in Federal funds for the project and the County Commissioners could approve a match next month.

There was some discussion regarding the final lift mix and the possibility of having to use a different cheaper mix that has a shorter lifespan (of maybe 2 years).  Mr. Bracken stated that although it is a cheaper mix the price is still high because of increased costs overall, but they look at the costs every month.  RE Monks is still on schedule and the project is about 44% complete.
c. CDOT Powers Interchange Update-

Mr. Schooler stated that the interchange was done.
5. Manager’s Report-
a. 2009 Preliminary Budget-

The Board briefly discussed the preliminary 2009 budget making a few changes.  The Board will adopt the 2009 Budget and amended 2008 Budget at the November meeting.
b. Permit Activity-

There was no discussion.
c. Development Activity-

There was no discussion.
6. Legal Report-
Mr. Susemihl had nothing further to report.
7. Old Business-  
Move of approval to pay invoices made by Director Case seconded by Director Cone.  Motion passed.
8. New Business- 
a. Steve Hammers: Request for Board Appointment-

Mr. Susemihl will advertise to fill the vacancy at the November meeting noting that Mr. Hammers will have to own land personally or be a contract purchaser in order to acquire a seat on the Board.

b. Adjust Service Area Limits for Stapleton Road – 

There was no discussion.
9. General Discussion-   There was no general discussion.

10. Next Meeting-


A special conference call meeting will be held on September 18, 2008 at 10:00 a.m. at the Case offices and the next regular meeting is scheduled for Tuesday, November 4, 2008 at 8:30 a.m. to be held at The Olive Real Estate Group. 
11. Adjournment-
Meeting was adjourned at 5:31 p.m. 

Respectfully Submitted,

________________________________

Terry E. Schooler,

Manager/Assistant Secretary
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